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[bookmark: _Toc402003363][bookmark: Text9]Assessment Information
[bookmark: _Toc402003364]Competency Being Assessed
Manage Innovation and Continuous Improvement has been aligned against the following unit of competency from the Business Services Training Package:
BSBMGT608 Manage innovation and continuous improvement
1. Review programs, systems and processes
2. Develop options for continuous improvement
3. Implement innovative processes




[bookmark: _Toc402003365]Assessment Process
The assessment is designed to help you gather evidence of your competence against the requirements of the unit of competency (as outlined above) while applying your learning in the workplace. Your evidence may take a variety of forms and must be:
Authentic – your own work
Valid – related to the competency
Reliable – shows that you meet the requirements over time
Current – recent proof of your skills and knowledge

The recommended timeframe for completing your assessment is within six weeks of undertaking training. Please advise if you anticipate needing more time so that your records can be updated. 

Use this assessment kit to complete your responses to the assessment, attaching additional evidence and documentation as appropriate. Please ensure all additional documents are clearly labelled so that your assessor understands the relevance to specific parts of the assessment.

Once submitted, your assessment will be marked and feedback returned to you. If further work is required for a successful result, you will be given the opportunity to resubmit your work. Upon successful completion and being deemed competent, you will be eligible for a Statement of Attainment.



[bookmark: _Toc402003366]Progress Checklist

	Complete?
	Item

	
	Read the assessment information, particularly the competency being assessed

	
	Complete the cover sheet

	
	Plan your supervisor/manager support communications

	
	Complete the tasks

	
	Have your third party report completed

	
	Compile your complete submission, ensuring that all additional documents and attachments are appropriately labelled

	
	Complete your feedback on the assessment process

	
	Submit your assessment by following the instructions at http://aim.com.au/training/assessment-upload 
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[bookmark: _Toc402003368]Cover Sheet

	Program title: Manage Innovation and Continuous Improvement

	Unit of competency: BSBMGT608 Manage innovation and continuous improvement

	Program date: 

	Name: 
	Email: 

	Telephone: 
	Mobile: 

	Organisation: 

	A brief description of your organisation:
	

	A brief description of your team/ department:
	

	A brief description of your role:
	

	Declaration:
· I have read and understand the information contained within the Student Handbook
· All responses and evidence submitted here are my own work and contain no material written by another person, except where due reference is made
· I understand that the Australian Institute of Management Education and Training will retain information relating to my assessment and not disclose it to third parties without my permission, with the exception of my employer on request (where my employer is financing my course) and AIM service providers (such as my assessor) acting in confidence on my behalf.

	Signed:
	
	
	Date:
	               /             / 
	

	 





[bookmark: _Toc402003369]Supervisor/Manager Support and Communication
Having the support of your supervisor/manager will assist you in completing your assessment and applying your learning back into the workplace. 
	Communication with your Supervisor/Manager
	Participant Comment
	Supervisor/Manager Comment

	Review your experience of the training
	
	

	Discuss the assessment requirements and its applicability to the workplace
	
	

	Identify the resources and support needed to complete the assessment
	
	

	Agree a plan of action for successful completion within the timeframes
	
	

	Discuss your satisfaction with the training and assessment process
	
	


Participant
	Name:
	

	Signature:
	

	Date:
	


Supervisor/Manager
	Name:
	

	Signature:
	

	Date:
	




[bookmark: _Toc402003370]Participant Feedback on Assessment Process
AIM appreciates your thoughts and opinions that allow continuous improvements to be made. Please complete the questions below, expanding with explanation wherever possible, after you have completed the assessment.

https://www.surveymonkey.com/s/feedbackonassessment

[bookmark: _Toc402003371]Assessment Requirements
[bookmark: _Toc402003372]Tasks
Acknowledge any information you have used (websites, books etc.) by referencing the original source
Provide examples and evidence of what you are saying, attach additional documents and work samples where appropriate to demonstrate your competency
Task 1
Identify one supply chain, operational or product/service delivery system within your organisation and carry out the following activities.
a. Identify the necessary organisational and external quality standards and performance parameters for this system or process.
b. Develop and document a strategy to monitor the performance of the system or process you have chosen.
c. Evaluate and report on the performance of the system or process you have chosen.  This may include trends and variations in performance or expected outcomes.
d. Identify and report on areas for continuous improvement based on your finding. Support your identified area for continuous improvement with data and show alignment to operational objectives and performance indicators.





Task 2
Identify a problem or area of improvement in your workplace that could be the focus of a continuous improvement activity. This may be the area you have identified in Task 1, or something different. 
a. Describe the issue and explain how it was identified.
b. List your ideas for possible solutions. Explain how you generated the ideas and who else was involved (if applicable).
c. Evaluate the range of possibilities in order to select a solution. Explain what factors affected your decision, the method you used to evaluate, and who else was involved (if applicable). Provide data that supports the best solution.
d. Develop the proposal for the solution with information such as your rationale, the business impacts, costs, resources, risks, timing, stakeholders, contingency plans etc.
e. Create a plan for promoting your improvement to stakeholders.



Task 3
Select a continuous improvement activity that you could implement in your workplace. This could be an area identified in Task 1, Task 2 or something different.
Implement the solution (either completely or partially) and write a report to:
a. briefly explain the background to the problem and proposed solution
b. outline the action that you took, any unexpected outcomes, overall impact/result of the improvement activity
c. summarise any lessons learnt that could be applied to future continuous improvement processes/attempts.





Task 4
Identify an innovative program that has been implemented in your organisation.
a. Describe the internal and external factors that drove this innovation.
b. Describe the strategic need and benefit of this innovation, and how it linked to the organisation’s vision, mission and strategic objectives.
c. Describe how the innovations were promoted to staff. Identify and explain the communication strategies used, as well as any training and development initiatives and feedback mechanisms.
d. Describe the reaction of the workforce to the innovations.
· Provide one example of a positive response and describe how the organisation capitalised on this.
· Provide one example of a negative response and describe how the organisation responded to address this.
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AIM is seeking evidence to support a judgement about the participant’s competence from people who work closely with them
Please familiarise yourself with this assessment, in particular the ‘Competency Being Assessed’ before responding to the below

	Participant Name: 

	Program title: Manage Innovation and Continuous Improvement

	Supervisor/Manager

	Name: 

	Contact Details: 

	Length of time working with the participant: 
	

	How closely you work with the participant: 
	

	Your experience in the area being assessed:  
	

	Does the participant confidently and competently…
	Yes
	Development Needed

	1. Actively supports and promotes a culture that embraces innovation and continuous improvement across the organisation
	
	

	Comment/Evidence:


	2. Acts as a role model for others to follow, and provides support and guidance for innovative continuous improvement outcomes across the organisation
	
	

	Comment/Evidence:


	3. Actively encourages the contribution of ideas and the participation in continuous improvement activities by all levels of employees across the organisation
	
	

	Comment/Evidence:


	4. Demonstrates an ability to approach continuous improvement opportunities with an open mind, and consider options critically, analytically and creatively
	
	

	Comment/Evidence:




	Does the participant confidently and competently…
	Yes
	Development Needed

	5. Takes into consideration the organisations vision, strategic direction and objectives, policies and procedures and legislative limitations and requirements when identifying and evaluating continuous opportunities
	
	

	Comment/Evidence:


	6. Builds and maintains internal and external networks to enable the organisation’s ability to capitalise on continuous improvement opportunities, access resources to act on continuous improvement opportunities and gain agreement on actions to achieve continuous improvement outcomes
	
	

	Comment/Evidence:




	General Comments:









	Name:
	

	Signature:
	

	Date:
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